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FIGURE B

Risk categories
I Economic

I Environmental
I Geopolitical

I Societal

I Technological

Wl - aIva NPT DY

Current risk landscape

'Please select up to five risks that you believe are most likely to present a material crisis on a global scale in 2024."

66% ’ 53% ’ 46% ’ 42% 39%
1st 2nd

3rd 4th 5th
Extreme weather Al-generated Societal and/or Cost-of-living crisis Cyberattacks
misinformation political polarization

and disinformation
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1 | | 1 | 1 | |

Global Average Temperature 1850 - 2019

N o \ R b Land data prepared by Berkeley Earth and combined |
A |\ with ocean data adapted from the UK Hadley Centre

0 L L 0 6 6 S o 4
e e N A O
Global Temperature Anomaly (° C)

| Global temperature anomalies relative to 1951-1980 average |
Vertical lines indicate 95% confidence intervals

I ] | I | I | | -0u8
1860 1880 1900 1920 1940 1960 1980 2000 2020
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"Sustainable development is development that meets the needs of the present,
vithout compromising the ability of future generations to meet their own needs"




Sustainability is the balance between the [
environment, equity, and economy B

"SUSTAINABILITY IS ABOUT UNDERSTANDING HOW ALL OF THIS IS CONNECTED"

3-8

SYSTEMS THINKING
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Tame Problems Wiz Ked Fobloms

(Ahhh_so lovely, so SIMPLE.) (Khsdlotaly sighimpre-indocing,)




summary

properties

simple

EASY TO SOLVE

A clear problem with a clear solution.

Predictable.
Straightforward.
Obvious.

v
9
i
g
a
2
o

complex

summary

RESISTS SOLVING

The problem and solution are not clear but
can be understood with time.

Many elements, although the elements
themselves are familiar.

Hidden root causes.

Non-linear.

Inter-operating parts effect each other.

summary

properties

wicked

RESISTS DEFINING

Problem and solution not understood and
keep shifting when when we try to define
them.

Ambiguous.

Chaotic.

Many shareholders with conflicting
perspectives.

Many elements, many hidden and some
hitherto unknown.

Strong social aspect.

Involves changes in belief, behaviour and/or
identity.

No right/wrong solution.
Non-quantifiable.
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What is a Wicked Problem?

A wicked problem is a social or cultural
problem that is difficult or impossible to
solve for as many as four reasons:

* incomplete or contradictory knowledge,

* the number of people and opinions
involved,

* the large economic burden, and the

* interconnected nature of these problems
with other problems.

WICKED PROBLEM
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Wicked Problem Examples

* Public Planning and Policy
— Global climate change
— Human trafficking
— Drug trafficking
— Natural hazards
— Social injustice
— Healthcare
— Pandemics

— Nuclear

THE WICKED 7

CLIMATE
COLLAPSE

POPULATION
& MIGRATION

HEALTH &
LIVELIHOOD

CORRUPTION

©2020. Christian Sarkar & Philip Kotler



How should we solve
wicked problems?
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SUSTAINABLE
SOLUTIONS
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Bearable Equitable

Sustainable

P
Viable -D-D-D-[l-

Planet Profit




Understanding the UN Development Agenda

1987 s 19592 )
Brundtland report Rio Earth Summit [
1995 1985 !
world Summit far gl Bejing Platform e Millenium
Sonias] Develapment for Action Declaration




Millennium Development Goals (MDGs)




There has been progress during the
MDG era, but it has been uneven

Global births attended h}r Births attended by skilled personnel in Mexico

. and Peru, by indigenous status, selected years
skilled health personnel (percentage)
100 - 95 °9
80% 4  _ o0 -
e . 80 -
70 7
T0% 607
71% "
40 -
30
E‘D% ] 30 -
59% 7
50%
1990 2014




17 " . .
R £33t many people are being left behind:

o Gender inequality persists

o Big gaps exist between:
* The poorest and richest households
* Rural and urban areas

o Climate change and environmental degradation undermine any
progress achieved; poor people suffer the most

o Conflict remains the biggest threat to human development

o Millions of people still live in poverty and hunger, without access to
basic services

enter year



pos However, no point in
going half way

,. /'

https://www.youtube.com/watch?v=DdLqiTv
FwJk



https://www.youtube.com/watch?v=DdLqiTvFwJk
https://www.youtube.com/watch?v=DdLqiTvFwJk

Jomngg 725 From the MDGs to the SDGs:

||||||||||||||||||| Lios deals

§ o,

MDGs ~-r = & SDGs
(2000-2015)  Fisioen <4y  (2015-2030)
Developing country D Universal + “Leave

focused no one behind”
: Social, Economic, and
S | o 3
el D Environmental pillars
. . Domestic Investment,
Foreign Aid D Private Flows, and Aid
Official Statisticsand > __»  Big Data, Citizen Generated

Administrative Data Data, Geospatial and Earth
Observation Data, Open
Data, and more
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AGENDA 2030

It is an agenda for people, to end poverty in all its forms. An
agenda for the planet, our common home. An agenda for
shared prosperity, peace and partnership. It conveys the

urgency of climate action. It is rooted in gender equality and

respect for the rights of all.

Above all, it pledges to leave no one behind.

Ban Ki Moon, UNSG

enter year



Jornny 25 AGENDA 2030
...................... L

o People, Planet and Prosperity
o Peace and Partnership

o 17 goals and 169 targets



AGENDA 2030

=
PeorLe ""
End poverty and hunger

in all forms and ensure
dignity and equality

Protect our planet’s I I I

fereral” Sustainable [ Prosperrry

fu(ute enerations PRrous
- Development [+ 1

\\PARTNERSHIP y Vi
Implemennhe enda PEACE /

through a soli global Foster peaceful, just and
\wrt nership Inclusive societies

enter year




Sustainable Development Goals

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

CLEAN WATER - AFFORDABLE ANI DECENT WORK AND \ 1 REDUCED
AND SANITATION GLEAN ENERGY ECONOMIC GROWTH INEQUALITIES

1 CLIMATE 1 LIFE 1 PEACE, JUSTICE 1 PARTNERSHIPS

AND STRONG FOR THE GOALS
INSTITUTIONS

Y |

ACTION BELOW WATER ON LAND

enter year
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Part Il Walking the walk: From SDG to ESG o
ENVIRONMENT SOCIAL GOVERNANCE
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Initiative Objectives

( ) I o Mo

CREATING POSITIVE IMPACT

e The SMART Modelis atool to help us develop tangible, achievable, and measurable objective.

Specific

What change in your
audience’s attitude,
knowledge, skills,
belief or behaviors do
you wantto see as a
result of your
initiative?

Measurable

How will you know if
you're successful? A
measurable objective
enables you to track
and measure your
progress. It's the
beginning of your
monitoring and
evaluation plan.

Achievable

Is it realistic?
Your objective should
be ambitious, yet
attainable.

Relevant

Does this help address
the problem?
Your objective should
align with your ICS
goal, objective, and
problem statement.

Time-bound

By when?
Every objective needs
a deadline to keep the
work focused and

progressing.



https://cascloud-usdos.msappproxy.net/pdfoundations/index.php/docs/g-planning-tools/
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